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Value milestones, the path to “success”, and the expert crowd

Abstract

This talk is for entrepreneurs who want to build and

grow successful, technology-based businesses. The talk will
focus on what we call value milestones. And on how paying
attention to them can help an entrepreneur create a
successful profitable business faster and with less capital.

In addition, Dr. Caro will introduce the Acceleration
Co-op, a global collective of domain experts, and share
some “work in progress” illustrations of how (and why) new
ventures and technology transfer programs are attempting
to harness our virtual expert crowd.

Value milestones

As an idea traverses the path from science project to
profitable business, it passes through a series of clear value
milestones, which reflect progress along two axes: a
technical one and a commercial one. As each milestone is
attained, the realizable value of the project experiences a
significant step increase.

However prior to attainment of such a value
milestone, a team may labor long and hard on, for example,
the technological aspect of the project, without significantly
altering its realizable value. And when it comes time to raise
money, the value of the business tends to reflect the
milestones one has actually accomplished, rather than the
ones you are “working on”.

As an entrepreneur, it is critical to focus on attaining
the next value milestone. Any detour will cost time and/or
money — the two scarcest entrepreneurial resources.

Things that will be covered in the talk include:
o What exactly are the key value milestones?
o How do we know when we reach them?
e What value will likely be assigned to them, and by
whom?
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