
Abstract
e theme of this talk is:

Can we harness a carefully filtered, “expert crowd” to 
make technology commercialization more successful?

Universities, Research institutions, and Corporate 
R&D labs collectively generate a deep pool of innovative 
intellectual property (IP). For those of us interested in 
transforming this resource into products and businesses 
which contribute to economic growth, the challenge is 
always “how to increase the success rate”.

We have recently been piloting an approach that 
harnesses an “expert crowd” (the Acceleration Co-op) to 
help with perennial challenges like:
• How does one decide what new IP is worth investing in 

(filing patents etc) and what is not?
• How do you figure out what the real “killer app” is for a 

novel technology developed by a research group (eg 
University or National Lab)?

is talk describes work we have been doing in a 
pilot with one of the US National Lab’s, and shares some 
follow on ideas we are now exploring with a broader 
community of technology transfer groups.
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